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Agenda

•New Tools and Tech – section 1

•How to Prepare for a Capital Campaign

•New Tools and Tech – section 2
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Why Technology?

• Save Time

• Save Money

•More Effective, More Efficient
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The Obvious…

Zoom
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Our Favorites…
• Trello

• Dropbox

• Calendly

• Slack

• Doodle Poll

• Chat GPT
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CampaignTimeline

PHASE
1

Pre-Campaign 
Planning
3-12 months

432 76

CAMPAIGN GOAL
IS REACHED!
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PHASE
2

Feasibility 
Study
3+ months

PHASE
3

Campaign 
Planning
2+ months

PHASE
4

Quiet 
Phase
6-24 months

PHASE
5

Kick-Off 
75%+ of
Goal Raised

PHASE
6

Public
Phase
2+ months

PHASE
7

Stewardship
Ongoing

1

• Announce Goal
• Press Release
• Kick-Off/Celebration Event
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4
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PHASE
5

Kick-Off 
75%+ of
Goal Raised
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6

Public
Phase
2+ months

PHASE
7

Stewardship
Ongoing
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• Project plan
• Campaign objectives
• Working goal

• Draft case for support
• Gift range chart
• Depth chart
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Kick-Off 
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Stewardship
Ongoing

1

• Test plan with lead donors
• Discuss case for support
• Assess giving potential
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PHASE
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75%+ of
Goal Raised

PHASE
6

Public
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PHASE
7

Stewardship
Ongoing

1

• Adjust plan based on FS
• Revise working goal
• Finalize case for support
• Develop campaign plan
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• Solicit Leadership Gifts
• Solicit Board
• Solicit Campaign 

Volunteers
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• Solicit the Base
• Resolicit Uncommitted
• Close the Gap
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• Celebrate!
• Express Gratitude
• Send Pledge Reminders
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Donor Identification: High Tech and Low Tech
• Interviews/Conversations

•History of Giving

•Donor Research

•Wealth Screening
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New Tools and Tech for Fundraising
•Donor CRM

•Wealth Screening

• iPad (sharing case/plans)

• Stewardship Videos

• Tours – Virtual – Live/Pre-Recorded
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Status Quo or No? 
•Does your consultant need to be in the room?

•Do committee members need to be in the room?

•Do donors need to be in the room?
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Free Tech Assessment
capitalcampaignpro.com/tech-assess/
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